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Session Overview

ARPA-E
• Introduction
• Important Features
• Special Terms & Conditions
• Reporting Requirements
• Invoicing Process
• Tips for Success
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DARPA
DEFENSE ADVANCED RESEARCH PROJECTS AGENCY
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Introduction to DARPA

• Variety of award types
• Grant/Cooperative Agreement
• OTAs (Other Transactional Agreement)
• IPAs (Intergovernmental Personnel Act Agreement)

• Most contracts are cost-reimbursable
• Funding issued incrementally based on milestone progress
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Important Feature:
Spending Projections
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Important Features:
Spending Projections (cont.)
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Special Terms & Conditions

• Specific terms vary by type of award
• 10% rebudgeting threshold
• Foreign Government/Undue foreign involvement
• Classified projects will likely have additional requirements
• Cost share generally not required!
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Reporting Requirements

• Vary by award
• Supplemental financial reports common

• Monthly Financial Reports (SF-425s)
• Monthly Spending Projections vs. Actuals Report

• Subject to other common reports
• Financial Reports (quarterly, annual, final)
• Invention Reports (ad hoc, annual, final)
• Property Reports (annual, final)
• Small Business Reports 
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Invoicing
DARPA
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Invoicing

Preparation

• SF-
270/NIP/Invoice

• Supplemental 
financial reports

• RSP may reach 
out to 
department 

Submission

• Submit via 
WAWF

• Upload reports 
to DARPA Vault

• Email DARPA 
contact

Payment

• DARPA may 
reach out for 
explanation or 
request revised 
spending plan
for deviations 
from spending 
projections
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Frequent Issues

• Delayed amendment processing
• Projections vs. Actual Expenditures
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Setting up for Success 
DARPA
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Spending Projections

• Accurate spending projections!
• Ensure payroll is set up correctly at the start of the award
• Monthly review of expenditures to ensure we are following the 

spending projections
• Provide explanation on why we’re behind and how we plan to catch up

• DARPA reviews monthly spending very closely
• Will reach out for explanation if we’re not on track
• May reach out to request a revised spending plan
• In rare situations, may need to rebudget
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ARPA-e
ADVANCED RESEARCH PROJECTS AGENCY - ENERGY
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Introduction to ARPA-E

• Cooperative Agreements
• Cost-Reimbursable
• Funding issued incrementally by budget period
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Important Feature:
Technology Transfer & Outreach (TT&O)
• Purpose: To promote and further development and deployment of 

ARPA-E funded technologies
• Standard – 5% of Federal Funding
• Examples:

• Patent Costs
• Travel to ARPA-E summits and relevant conferences and events
• Travel to meet with potential suppliers, partners, or customers
• Work by salaried or contract personnel to develop technology-to-market 

models or plans
• Costs of acquiring industry-accepted market research reports
• Indirect costs for TT&O direct expenses
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Special Terms & Conditions:
Cost Share & Cost Share Invoicing Percentage
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Special Terms & Conditions:
Cost Share Invoicing Percentage
• Waiver is possible
• Relying on the sub to provide cost share can mean delay.
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Special Terms & Conditions:
Domestic-made Equipment/Supplies
• In practice, they have questioned most if not all foreign vendors, 

regardless of dollar amount. They have accepted long lead time when 
time is of the essence as a valid reason.  Better: no US-made 
equivalent exists.  We try to capture these justifications before 
ordering. Hard to convince the project team that lower price is 
irrelevant.  Part of one clause:
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Reporting Requirements

• Quarterly (3/31, 6/30, 9/30, 12/31)
• Research Performance Progress Reports
• Financial Reports (SF-425s)

• Annual (Reporting Period varies)
• Property Reports
• Subject Invention Utilization Reports

• Final (90 – 120 days after end date)
• Technical Report
• Financial Report
• Property Report
• Invention Report

• Other
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ePIC
Energy Program Information Center

ARPA-E Project Reporting and Monitoring 
System

23



University of Wisconsin - Madison

Invoicing
ARPA-e
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Invoicing Process

Preparation & 
Submission

• TT&O
• Cost Share
• Receipts
• Reimbursement 

Request
• SF-270
• VIPERS & Email

Sponsor Review & 
Clarification

• Additional 
Questions

• RSP & 
Department 
work together

• 30-day limit

Payment

• Notification
• Short Pay 

Possible
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Supporting Documentation

• Cost Share Detail
• Transaction Detail
• Subaward Invoices
• Equipment 
• Travel (except meal per diems)
• Travel Expense Reports/P-Card Reports
• Expenses over $500 (supplies, services)
• Reference Index (for large quantities of receipts)
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Reimbursement Request Spreadsheet
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Frequent Issues

• Travel
• Business Meals
• Unbudgeted Equipment
• Non-US Vendors
• Insufficient Cost Share

28



University of Wisconsin - Madison

Frequent Issues (cont.) 
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This individual 
stayed at the 
conference 
recommended 
hotel at the 
conference 
rate. This is 
permitted under 
UW Madison travel 
policy noted 
above. A copy of 
the conference 
hotel page is 
attached as 
documentation.

These digitizers are 
designed and 
manufactured by a 
Slovenian company; 
there are no US made 
equivalents which offer 
the speed and 
resolution required and 
backs it up with an 
open software 
platform. We do not 
have a manufacturer 
choice, just a 
distributor.
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Setting up for Success
ARPA-E
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Travel

• Every travel expense is carefully reviewed
• Purpose
• Travelers
• Agenda
• Lodging Nightly Rates
• Mileage calculations

• Travel may require prior approval, especially foreign travel
• UW-Travel Policy

• Conference Hotel / Conference Hotel Alternatives
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Business Meals

• Attendees List
• Business Purpose
• Remove alcohol and excess tip
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Technology Transfer & Outreach (TT&O)

• Consider using separate project numbers
• Consider F&A
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Subawards

• Flow-Down Terms and Conditions
• TT&O Obligations
• Cost Share
• Cost Share Invoicing Percentage
• Documentation

• Reimbursement Request Spreadsheet
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Subawards (cont.)
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Resources

DARPA (www.darpa.mil)
• Information for Universities: 

https://www.darpa.mil/work-with-
us/for-universities

• Contract Management: 
https://www.darpa.mil/work-with-
us/contract-management

• DARPA Agency Specific Terms and 
Conditions: 
www.darpa.mil/attachments/ExhibitG
rantsandCooperativeAgreements03-
29-21v2.pdf

• Proposers Days

ARPA-e (arpa-e.energy.gov)
• FAQs - General Questions: 

https://arpa-
e.energy.gov/faqs/general-questions

• Project Guidance: https://arpa-
e.energy.gov/technologies/project-
guidance

• Technology-to-Market Resources: 
https://arpa-e.energy.gov/technology-
to-market/resources
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Questions?
Chelsie Propst – chelsie.propst@wisc.edu
Sylvia Swift Kmiec – sylvia.kmiec@wisc.edu
Andrew Merki – Andrew.merki@rsp.wisc.edu


